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commander-in-chief of the sales team managers to build through a detailed narrative and vivid case
description presents a complete set of teaching programs. as commander in chief to help managers to create a
strong management thinking. team building good hand. Want trained into strategizing commander in chief is
not di icult. the 100 teacher masterpieces: Step 8 to create gold sales team is divided into eight units have
excellent managers from eight different angles: self-positioning. selection of quality soldiers to become a coach.
developing marketing plans. training the sales force and the establishment of evaluation system using
remuneration leverage to establish incentives. For managers. the most valuable is not money. but time. 100
teacher masterpieces: Step 8 to create gold sales team reading. managers can enhance the management
capacity in a short period of time. thus finishing a good idea. and lead team progress. Contents: Step 1 role is
fine. quasi steady - commander in chief not necessarily in person bombing bunker fine: the industry can
become an o icial the poison more abuses quasi: the role of commander-in-chief of the VS duties stability: gold
medal team in the lazy culture from the performer to the managers: all for the team. not in its place the
interest of his Case 1 a fire-fighting captain day Case 2 Harvard Business Review discussed: the role orientation
first Step 2 election to build a team of the 1st gold medal seed quality soldiers - you need what Bingbing quality
is good or bad...
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