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HarperCollins, 2005. Book Condition: New. Brand New, Unread Copy in Perfect Condition. A+ Customer Service!
Summary: Foreword by Raph Koster. Introduction. I. EXECUTIVE CONSIDERATIONS. 1. The Market. Do We Enter
the Market? Basic Considerations. How and Which Niche? Market Analysis: Who Are These People, Anyway? 2.
Planning and Budgeting. Cost of Entry. Budgeting and Return on Investment (ROI) Factors. Talent Pool:
Management and Hiring Issues. Di erentiation Between Product and Service. Budgeting the Development and
Launch. 3. Project Management/Manager. Project Plans. Yes, It Really Will Take at Least 2?3 Years to Complete.
Why Production Slips Happen. Project Realities. 4. Marketing and Distribution Concerns: Retail Box, Download,
or Both? Downloading: Not (Yet) a Viable Option. Buying Shelf Space. The AOL Model: Do You Need to Actually
Sell the Client? 5. Calculating and Expanding the Profit Margins: The Cost of Doing Business. Some Numbers.
Add-On Profits. II. DESIGN AND DEVELOPMENT CONSIDERATIONS. 6. Basic Design and Development Issues.
Practicalities and Advice. Design. 7. Digging Deeper into Development and Design Issues. Technical
Considerations. Where to Start? Building the Right Tools. Host Hardware and Bandwidth. Player Hardware and
So ware. Customer Support: Dude, Where's My Tools? 8. Getting into the Design. Acquisition and Retention
Features. The Themis Group Player Satisfaction Matrix. The Critical "New Player Experience" . It's the
Socialization, Stupid! The Importance of (the Other Guy's) Storytelling. World-Building: Just What Is "Content,"
Anyway? 9. Other Design and Development Issues. Console: Oh, Brave New World! One Problem: The Designers.
Development Issues. Balancing Creativity with a Schedule. The Test Process. The Freeze: Closing the Loop to
Launch. Ramping Up Player Support. III. LAUNCHING AND MANAGING A GAME. 10. Launch Day. Launch
Philosophy. The Importance of a Technically Stable Launch . Who's in Charge on Launch Day? Disaster Control.
If Disaster Happens. 11. Managing a Game Post-Launch. Barbarians, Tribesmen,...
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