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Management and Hiring Issues. DiIerentiation Between Product and Service. Budgeting the Development and
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Why Production Slips Happen. Project Realities. 4. Marketing and Distribution Concerns: Retail Box, Download,
or Both? Downloading: Not (Yet) a Viable Option. Buying Shelf Space. The AOL Model: Do You Need to Actually
Sell the Client? 5. Calculating and Expanding the Profit Margins: The Cost of Doing Business. Some Numbers.
Add-On Profits. II. DESIGN AND DEVELOPMENT CONSIDERATIONS. 6. Basic Design and Development Issues.
Practicalities and Advice. Design. 7. Digging Deeper into Development and Design Issues. Technical
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Features. The Themis Group Player Satisfaction Matrix. The Critical "New Player Experience" . It's the
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Development Issues. Balancing Creativity with a Schedule. The Test Process. The Freeze: Closing the Loop to
Launch. Ramping Up Player Support. III. LAUNCHING AND MANAGING A GAME. 10. Launch Day. Launch
Philosophy. The Importance of a Technically Stable Launch . Who's in Charge on Launch Day? Disaster Control.
If Disaster Happens. 11. Managing a Game Post-Launch. Barbarians, Tribesmen,...
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